Remuneration Committee of the Board of Directors — Charter

The Company’s Remuneration Committee comprises Mr Antonio (Tony) Varano (Chairman), Mr
Jeffrey Edwards (Managing Director), Mr Steven Schapera (Non-Executive Director) and Mr John
Palermo (Company Secretary).

The Remuneration Committee has a separate charter for its audit functions with the following
responsibilities:

. to make decisions with respect to appropriate remuneration and incentive policies for executive
directors and senior executives;

. to ensure that executive remuneration involves a balance between fixed and incentive pay,
reflecting short and long term performance objectives appropriate to the Company’s
circumstances and objectives;

) to ensure that fees paid to non-executive directors are within the aggregate amount approved
by shareholders;

. to ensure that non-executive directors are not entitled to retirement benefits other than statutory
superannuation entitlements or to participate in equity-based remuneration schemes without
due consideration and appropriate disclosures to shareholders;

. to review and make recommendations concerning long-term incentive compensation plans; and
. to ensure that incentive plans are designed around appropriate and realistic performance
targets.

The Remuneration Committee obtains independent advice on the appropriateness of remuneration
packages.

In making decisions with respect to appropriate remuneration and incentive policies for executive
Directors, the Remuneration Committee’s objectives are to:

. motivate executive Directors to pursue the long term growth and success of the Company
within an appropriate control framework;

. demonstrate a clear correlation between key performance and remuneration; and

. align the interests of key leadership with the long-term interests of the Company’s
shareholders.

Shareholder approval is also required to determine the maximum aggregate remuneration for non-
executive Directors. The maximum aggregate remuneration approved for non-executive Directors is
currently set at $250,000 per annum.

Full disclosure of the Company’s remuneration philosophy and framework, and the remuneration
received by Directors in the current period, is set out in the Remuneration Report, which is contained
within the Directors’ Report.

The Remuneration Committee meets twice per year.



